
Operating Income and Expense (Note (1)) 2020 (Budget)(3) 2019 Actual 2018 Actual
Total Revenue 462,434$                  468,964$              459,731$              
Expenses
Salaries 225,856$                  227,101$              214,069$              
Diocesan Support 67,053$                     65,760$                68,400$                
Operations 82,057$                     97,764$                79,185$                
Administration 57,822$                     57,592$                49,557$                
Programs 32,891$                     32,980$                31,900$                

Total Expenses 465,679$                  481,197$              443,111$              
Net Surplus/ (Deficit)              (-$3,245)            (-$12,233) 16,620$                

Charities Collected For (Note (2)

Together in Action 42,079$                40,140$                   

Mission Mexico 19,075$                19,398$                   

St Vincent de Paul * 47,099$                41,407$                   
Refugee Initiative (Net balance at year-end) 486$                      6,186$                     

Other 7,535$                   9,048$                     

Total 116,274$              116,179$                 
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Murray A. Gartner
Chair, Finance Council
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St. Gerards Annual Financial Statement, Budget & Comparative as at December 31, 2019 Notes to Financial Statement
1.Operating Income and Expense - Refers to the regular collection of donations 
and the costs associated with the operation of the church and its facilities on a 
cash basis. For fiscal 2019 the parish sustained a cash loss of $12,233 as gross 
revenues for the year were insufficient to support increasing salary and 
operational costs. The parish's ability to sustain operations is due to a carry 
forward of surplus cash from previous years and strong  fiscal 2019 4th quarter 
collections (see "general" below) as well as successfully reaching the TIA target for 
the year. Historically any year-end surplus typically decreases on average by $15 -
$20 thousand in the first half of the following fiscal year.

2. Charities Collected For - Represents funds that St Gerard’s collects on behalf of 
other charities and remits directly. These amounts are not included in the parish’s 
operating income and expenses as well as the Budget.
* In 2019 in addition to the noted cash donations of $47,099, the St Vincent de 
Paul Society at St.Gerard's received the equivalent market value of, $15,488 in "in 
kind" commodity donations from food drives as well as  food stuffs  direct from 
corporations, including No Frills grocery and Cobbs Bread bakery.

3.The Budget- is established essentially working backwards from projected 
expenses for the year. Diocesan approval of the 2020 Budget was received on 
January 7, 2020. For fiscal 2020, Salary costs are projected to decrease modestly 
due to a reduction in salaries paid to contracted positions and a reduction in 
Operations costs that were inflated in 2019 due to the replacement of flooring and 
upgrades in the business offices. Notwithstanding, the parish is again projecting a 
reduction in gross revenues and small operating loss for the ensuing year. 
Not included in budgeted expenses is  the TIA forecasted  target of $40,000 for 
2020. As at reporting date, the parish had yet to receive its official target from 
the Diocese. It is important to note the TIA target reflects the parish's mandatory 
financial obligation to the Calgary Catholic Diocese.

General - The parish continues to sustain operations in an environment of stagnant 
revenue growth reinforcing the need for tight fiscal expense management 
practices. Due to a strong fourth quarter and two anonymous gifts, one to the 
parish's TIA target of approximately $5,000 and one to the parish's general 
operating account of approximately  $15,000, the parish's working capital position 
was restored to $85,107 as at December 31, 2019 ($76,375 as at Dec 31, 2018). It 
is important to note however that without these two one time gifts, the parish's 
loss would have been in the order of $32,000 and the cash position would have 
been reduced to approximately $65,000. Accordingly and notwithstanding the 
undeterminable  possibility of anonymous gifting in subsequent years, it is 
incumbent upon the parish to increase gross revenues on a sustained giving basis 
while reviewing and assessing ways and means of reducing costs. 

Cautionary Note -If the parish  continues to be unsuccessful in achieving the 
recommended Diocesan working capital target for St Gerard's of approximately 
$125,000, the parish will eventually be challenged to cover unexpected 
maintenance costs or engage in an effective preventative maintenance program. 
This important area needs to be considered seriously by every parishioner when 
planning their personal giving to avoid the serious impacts of any sustained 
deferred maintenance on our older building as a result of inadequate capital 
reserves.


